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 Revelation 3:14-22 

HAVE WE BECOME LUKEWARM? 

 

INI 

 It certainly was a wonderful and glorious time!  One year ago, we celebrated the 500th anniversary of the 

Lutheran Reformation.  It was a yearlong celebration.  Congregations put up posters and banners. Choirs learned new 

music.  Many books were written on the history of the Reformation with new biographies of Martin Luther and other 

reformers.  There were new movies and television specials.  And there were special services with Lutherans coming 

together from all over to join in worship and praise to our gracious God.  I drove 100 miles to Saginaw to join with over 

2000 fellow Christians in a special service that had every seat filled on a cold and rainy night.  It was wonderful! 

 

 Now here we are one year later.  How do we feel about the Reformation?  Are we just as excited to celebrate 

the 501th anniversary or do we simply yawn and say: “Been there.  Done that.  Meh?”  Perhaps!  I don’t want to confine 

myself to just the celebration of the Reformation.  What about Christmas?  What about the season of Lent?  What about 

Easter Sunday? What about any Sunday for that matter?  Do they mean anything to us or are we simply going through 

the motions?  We need to take a hard look at ourselves and ask the question: HAVE WE BECOME LUKEWARM? 

 

 The Apostle John had been exiled to the tiny island of Patmos.  John had been a faithful proclaimer of the 

Gospel, the good news that Jesus was our Lord and Savior.  It was a time of great persecution.  The Romans had begun 

to enforce the edict of emperor worship.  They said that Caesar was God, not Christ.  Those that would not bow down to 

Caesar would be punished severely.  Some Christians had died and become martyrs.  Others like John were imprisoned 

and exiled.  There was one reason that John was exiled.  It was because of “the word of God and the testimony of Jesus.”  

If only John would have kept his mouth closed, he could have walked away.   

 

 But John couldn’t keep his mouth closed.  He knew what Jesus had done.  He was an apostle. He was an 

eyewitness to what Jesus had done.  He was there for three and a half years, learning, studying, listening.  He heard 

Jesus’ gracious words of life and forgiveness.  He witnessed Jesus’ mighty acts: his healings, his exorcisms, his power 

over nature.  He witnessed people being raised from the dead.  And he saw the ultimate love of our Lord Jesus.  He was 

there at the foot of the cross as Jesus refused to come down.  He was there as Jesus spurned the assistance of twelve 

legions of angels. He was there as Jesus took the sin of the world upon himself and was forsaken by the Father, suffering 

the punishment of hell itself so that John and you and I might never have to endure it. 

 

 And he was there when Jesus rose from the grave.  He saw the risen Lord many times in the next forty days.  He 

saw the wounds of love in Jesus’ hands, feet, and side.  He heard Jesus’ words of peace to the very people who had run 

away and forsaken him.  And he heard Jesus empower the very same people in the Great Commission to go into all the 

world and teach all people all things. They didn’t have to be afraid.  The same Jesus who died and rose again would be 

with them to the very end of the age. 

 

 And so, John did!  And the other apostles did as well.  They encountered opposition everywhere they went. They 

knew it was going to happen because Jesus told them to expect it.  Jesus told them that there would be hatred and 

persecution.  Jesus told them that there would be many false prophets who would arise and deceive many people.  Jesus 

told them that it would not be easy.  He didn’t sugarcoat things. 



 

 So here John was on this island.  All the other apostles had died confessing Jesus as Lord.  John was about 100 

years old.  As he looked out the window of his prison cell, all he could see was sea.  Humanly speaking, it looked 

hopeless.  But Jesus would give him a vision of the total victory of Christ and his Church over the combined forces of sin, 

death, hell and Satan.  We would not have to worry.  We are the victors.  Jesus would instruct John to write letters to 

seven churches in Asia Minor.  He was to commend them for doing things that were right and to call them to repentance 

for things that they were doing wrong.  It was to lead the people back to the truth and repentance. 

 

 The words were addressed to a specific congregation in the First Century, but they are applicable to all people of 

all times.  That is because things haven’t changed.  People are still sinful.  People are still selfish.  People still are by 

nature spiritually blind to truth, dead in our sins, and enemies of God.  We want to be God.  We want to set the standard 

of right and wrong. And we don’t want anyone (especially God) telling us that we are wrong. 

 

 I’m sure that over the course of your lifetime you have met many people.  Some have been very zealous of 

Christianity.  There is no way that you could not know that they were Christians.  They are in church every Sunday and 

other times.  They serve in various ways.  They read their Bibles daily and their Bibles are well-worn. They don’t merely 

speak with their mouths; they speak with their actions.  They are always there to help people, to encourage people, to 

invite people to know more about their Savior.  If you enter their home, you will find pictures of Jesus on the walls and 

they are proud of that!  Many people are excited for the Gospel.  You could say that they are on fire for Christ. 

 

 I’m also sure that you have encountered many people who hate Christianity. Maybe they had a bad experience 

when they were younger.  Maybe they were taught by their parents that Christianity was a bad thing and that all 

Christians were hypocrites.  In any case they are actively opposed to the spread of the Gospel.  If every Christian 

congregation closed its doors tomorrow, they would rejoice.  You could say that they were very cold toward the Gospel. 

 

 Finally, I’m sure that you have met people who are very indifferent to the Gospel.  They call themselves 

Christian, but you really don’t see a lot of evidence of it.  They might show up at church on Christmas or Easter because 

that is what they always have done.  They got a nice Bible for the day of their confirmation, but they have never used it.  

They have any and every excuse for not going to church.  They don’t like the pastor.  They don’t like the people.  They 

don’t like the liturgy.  They don’t like the hymns.  They don’t like a whole lot of anything about the church.  The idea of 

coming every Sunday would be crazy.  You could say that these people were very lukewarm.  They were neither hot nor 

cold.   

 

 Our Lord Jesus has some very harsh words for those who feel that way.  “I know your deeds, that you are 

neither cold nor hot.  I wish you were either one or the other!  So, because you are lukewarm – neither hot nor cold-I am 

about to spit you out of my mouth.” Our Lord doesn’t mince words here. 

 

 The people in Laodicea had trust, but that trust was not in the Lord and in his mercy and grace.  Their trust was 

in earthly things.  Laodicea was one of the wealthiest cities of the day.  It was a financial center.  It had a thriving wool 

industry, and its cloth was famous throughout the Roman world.  Finally, it was also renowned for a type of eye salve 

that was invented there and prescribed by physicians who lived far away from the city.  By all earthly measures, the 

people were very wealthy.  And there is always a danger in wealth.  You trust in that rather than God. 

 

 Jesus responds: “You say, ‘I am rich; I have acquired wealth and do not need a thing.’ But you do not realize that 

you are wretched, pitiful, poor, blind and naked.  I counsel you to buy from me gold refined in the fire, so you can 



become rich; and white clothes to wear, so you can cover your shameful nakedness; and salve to put on your eyes, so 

you can see.”  This congregation had forgotten their natural need for God and what he has provided. 

 

 These people were miserable, but they certainly didn’t feel miserable.  That is the sad truth about our slavery to 

sin.  We are caught, and we live our lives without God, thinking that everything is just fine.  We need to have the veil 

taken away from our eyes so that we might see clearly. 

 

 Even though the Laodiceans believed that they were wealthy and in need of nothing, Jesus tells them that their 

needs are great.  They are “poor, blind, and naked.”  The very things they were trusting in were holding them back.  They 

needed the things that only Christ could provide. They needed gold, the very precious metal that is refined by fire.  

Affliction is something that is good for us, even though we shrink from it.  We see our need for God.  We see that we are 

unable to save ourselves.  We think of the trials that our Lord Jesus was willing to undergo for us.  He would not let 

anything deter him from going to the cross to secure our salvation.  He stayed on the cross until every last sin was paid 

for in full. 

 

 They needed clothing, and the clothing they needed was the rich robe of our Lord’s righteousness. Just as Adam 

and Eve knew their sin and shame in the Garden of Eden after they had rebelled against God, we must see our shame 

that shows up in our sins of thought, word, and deed.  We must admit the shameful greed, lust, envy, jealousy, hatred, 

and lack of love in our hearts.  We must admit our indifference to the needs of others.  We must admit the hurtful things 

that we have said to others.  And we must take the robe of our Savior’s righteousness that is given to us in the 

forgiveness of our sins.  His righteousness covers all our sins. 

 

 Finally, we need to see. We talked last week about Jesus giving sight to a blind man named Bartimaeus.   Far 

more important than physical sight is the need for spiritual sight.  The Laodiceans were in danger of falling back into 

their natural spiritual blindness.  The situation was not yet hopeless.  There was still time for the precious Gospel to heal 

their failing eyes. 

 

 We all need to hear these words.  It is so easy for us to drift away from our Lord.  And that is exactly what Satan 

wants to see.  He tells us that we’ve heard it all before.  He tells us that our faith is just as strong as it has ever been.  He 

tells us that there are more important things for us to concentrate on.  We have seen it throughout the history of the 

church. We are always one generation away from losing the truth of the Gospel.  And that is why a reformation is always 

necessary in our own hearts. 

 

 “Here I am! I stand at the door and knock.  If anyone hears my voice and opens the door, I will come in and eat 

with him, and he with me.”  Jesus’ invitation is still there.  He will not forsake us.  Let his love rekindle your hearts so that 

you are not lukewarm.  AMEN. 

 

  


